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Establish a solid management platform in less than 3 months
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How can we secure that our data supports managers in making successful decisions?

As Peter F. Drucker once said:
dManagement is doing things right; leadership is doing the right things.o

Consequently, while having to make the right long term decisions, companies daily have to make the
right decisions and do things right!

Generally, the business plan act as the framework for the ¢ o mp a busibess development. To make
gualified 0 v a b & & edgdisions managers need:

Avalidated obusinessi nt e | | for mternat amdexternal analyses
Aaccessible data, preferably stored in one place

Ato monitor strategic goals against daily results

Ao s t 1t e sldtadand explore the consequences of alternative scenarios

Ato document and monitor, ideally through standardised and automatic reports

BusinessMap® has been developed on the basis of many years experience as strategic consultants. We
have identified solutions to the challenges faced by our customers and have developed an application
that supports managers in making the right decisions, - even through turbulence.

The vision has always been that managers should be able to view the whole organisation on one
screen. By having validated, real time data management should be able to monitor, simulate, forecast
and delegate. The added bonus is that BusinessMap enhances the competencies of key employees.

Copenhagen, june 2009
/Finn Henrik Hansen
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Introduction

Making decision, also through turbulent
times

ADo we have reliable business analyses?

ADo we have a vision, goals and a strategy in place?

ADo we havdaseddo6babiumess platfor
ACan we channel decisions to th

Als the organisation geared up for our challenges

ahead?
=l Management 60sBuDsiignetsass Coc kpi

Strategy & Planning Company Performance Value Delivery

& Development B . . ) .

ety Famb) felonith) ARol e bastdmeodoriemaformation from
. Value Creation Scorecard » B'ealﬁv.e_"_mw - L ) )
- e e e ——i AEmbedding strategic and performance data
A A& T )

Lol unll —— - AAll financial, market and product data stored in one
PPN == EiE place

8 =] | ABusinessMap supports the development of strategic
e _ - competence
K == : ;LE 1 N Market Share i
L e =L R AData can be measured, validated, simulated and
= | T allon. | EEEos documented

® BusinessMap®
BusinessMap® Linking Strategy to Performance

Slide 3



/ steps to establish a nl
- think big, but start step-by-step!
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Key Initiatives
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